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Drawing from three decades of AI expertise, this talk delves into 

six critical strategies designed to seamlessly integrate generative 

AI into an established organization. We'll explore how these 

pillars not only enhance operational efficiency but also drive 

innovation and competitive advantage. Whether you're taking 

initial steps towards AI adoption or looking to refine your strategy, 

this talk will provide you with the insights and tools necessary for 

successful implementation. Get ready to transform your organization 

and unlock new opportunities with the power of generative AI.

Stephane Monsallier is Founder and CEO of System in Motion and 

renowned AI expert and keynote speaker who does not believe AI 

will replace you. Instead, he is committed to empowering knowledge 

workers with advanced AI tools. He began coding at age 10 and later 

earned a master’s degree in AI from CentraleSupelec. After a decade 

in Financial IT, he founded System in Motion in Shanghai in 2004, 

aiming to modernize corporate Information systems. Stephane is 

deeply involved in Shanghai's entrepreneurial scene, mentoring tech 

startups and contributing to La French Tech Shanghai. Currently, 

he focuses on Generative AI, offering real-world insights and 

forward-thinking strategies. His expertise and passion make him a 

sought-after speaker, mentor, and advisor in the technology sector.

China Crossroads hosts talks on all topics related to China, including business, foreign 
policy, and other areas as they relate to China, the idea being that China is both already 
a “crossroads” of the world and itself at a “crossroads” in terms of its future global 
influence. For more information, contact Frank Tsai at editor@shanghai-review.org..
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